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A Milestone in 
Sustainability: 
Wharton Plant 
Achieves ISO 14001 
Certification

In Wharton County,Texas, where agriculture thrives alongside 
industry, Lamberti’s Wharton plant has achieved a significant 
milestone: becoming the first U.S. site in the company to earn 
ISO 14001 certification for Environmental Management. This 
recognition represents much more than a compliance achievement. 
It reflects a commitment to sustainability that has reshaped how the 
plant operates, bringing environmental considerations into every 
decision.

This success was driven by a dedicated team led by Cristiano 
Scorsone, Engineering-HSE Manager North America;
Kathy Dimataris, Environmental and Product Compliance 
Manager; Jacob Wilkins, Site Supervisor, and Maria McCormick,
Environmental Compliance Coordinator. Together, they’ve 
demonstrated how teamwork and a shared vision can integrate 
sustainability into both daily practices and long-term strategy.

Cristiano Scorsone 
Kathy Dimataris
Jacob Wilkins
Maria McCormick
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Why ISO 14001?

ISO 14001 is an internationally 
recognised framework for 
Environmental Management Systems 
(EMS), requiring structured processes 
to minimise environmental impact. 
For the Wharton plant, adopting this 
standard was both a challenge and an 
opportunity.

“Of the roughly half a million ISO 14001 
certifications recorded worldwide in 
2023, the United States accounts for 
just one percent. When the analysis is 
narrowed down to chemical companies 
alone, this figure decreases even 
further, reflecting the context of the 
project that the Regional Director for 
the Americas asked me to manage at 
the Wharton site.” explains Cristiano 
Scorsone,. 

“Historically, compliance was built on 
good habits and word-of-mouth,” says 
Jacob Wilkins. “ISO 14001 gave us 

a formalised system that highlighted 
where we were strong and showed 
where we could improve. It’s a tool 
for continuous improvement, not 
something you do once and forget.”

For Kathy, the certification addressed 
a key vulnerability. “Before, I was the 
system,” she says. “Everything was 
in my head. ISO 14001 allowed us 
to take that knowledge and create 
documentation, procedures, and 
training. Now, compliance isn’t reliant 
on any one person, it’s shared across 
the plant.”

The Journey to 
Certification

The certification process began with a 
gap analysis, identifying areas needing 
improvement and building solutions 
around them. “We formalised what 
we were already doing informally,” 
explains Maria McCormick. “That meant 
creating standard operating procedures, 

developing training programs, and 
making sure everyone understood their 
role in maintaining compliance.”

Corporate support was essential. 
“Leadership gave us the tools and 
freedom to create the systems we 
needed,” says Jacob “Their guidance 
made all the difference, especially during 
the final audit. Passing with no critical 
findings was a huge accomplishment for 
the team.”
“The most challenging aspect 
was making it clear that we were 
establishing voluntary rules rather than 
complying with an existing legislative 
mandate.” adds Cristiano.

Cultural Shifts and Team 
Engagement

Achieving ISO 14001 wasn’t just about 
meeting standards; it brought a shift in 
mindset that continues to influence the 
plant’s culture.

“At first, there was resistance,” Jacob 
recalls. “Adding a new project to an 
already full workload wasn’t easy. But 
as we progressed, it became part of our 
routine, a way of life.”

This shift was evident in everyday 
actions. Jacob recounts an example 
involving the Wharton facilities’ long-
tenured maintenance supervisor, who 
is also a farmer. “He was disposing of 
old, broken equipment and found a 
part with Mercury in it. In the past, no 
one would have thought twice about 
tossing it in the trash. Not this time, 
not him: he reached out to make sure 
it was disposed of properly. That kind 
of awareness shows how deeply these 
values have taken root.”
Kathy agrees, emphasising the broader 
implications: “Sustainability is now 
everyone’s job, much like safety. This 
process made that mindset part of our 
everyday operations.”

Adding a new project to an 
already full workload wasn’t 
easy. But as we progressed, it 
became part of our routine, a 
way of life.”
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From Framework to Real-
World Impact

The impact of ISO 14001 extends 
beyond compliance, fundamentally 
changing how the Wharton plant 
approaches projects and decisions. 
“Environmental awareness now 
influences everything we do,” Jacob 
explains. “For example, when we 
install new equipment, we analyse the 
cost-benefit of sustainable options like 
energy-efficient motors. It’s not just 
about doing the right thing, it’s about 
making smarter decisions for the long term.”

Advice for Others

For plants considering ISO 14001 
certification, the Wharton team has 
practical advice. “Start with your 
strengths,” says Kathy. “ISO isn’t about 
imposing a rigid system, it’s about 
building on what you’re already good at.”

Jacob emphasises the importance of 
preparation. “Don’t fear the upfront 
work. It’s worth the effort because 
the system you create will make life 
easier in the long run. And remember, 
success depends on the entire team 
contributing, it’s not a one-person 
effort.”
Maria adds, “Corporate guidance 
made all the difference for us. It 
demystified the process and helped us 
focus on achievable goals.”

Looking Ahead

The Wharton plant’s ISO 14001 
certification is just the beginning. The 

team is already planning for 2025 
and beyond, focusing on continuous 
improvement and sharing their 
knowledge with other Lamberti sites. 

Kathy views the certification as a model 
for the future. “This achievement 
shows what’s possible when we work 
together,” she says. “Sustainability 
isn’t a challenge, it’s an opportunity to 
innovate and grow.”

As Maria concludes, “Sustainability is 
the future, and it’s exciting to be part 
of a company that understands its 
importance. We’re not just meeting 
standards, we’re setting them.”

“Hearing the operators describe how 
they had embraced the values and 
principles of the new environmental 
management system filled me with 
joy and satisfaction. At that moment, I 
realized we had succeeded.” Cristiano 
recalls.

A Plant Rooted in Progress

Amid the practicalities of industrial 
operations, Wharton’s rural setting 
provides a constant reminder of the 
importance of sustainability. The 
plant’s location, surrounded by cotton 
and corn fields, underscores the 
interconnectedness of industry and the 
environment. Here, progress isn’t just 
measured in compliance certificates 
but in cultural shifts and collaborative 
efforts.

“This isn’t just about meeting 
standards, it’s about building 
something that lasts,” Kathy sums up.

“Hearing the operators describe 
how they had embraced the 
values and principles of the new 
environmental management 
system filled me with joy and 
satisfaction. At that moment, I 
realized we had succeeded.”


