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Saving Every Drop: 
Lamberti’s Viguzzolo 
Plant Leads the 
Way in Water 
Conservation

Nestled among the rolling hills of South Eastern 
Piedmont, Lamberti’s Viguzzolo plant has quietly 
achieved something extraordinary. In a world grappling 
with climate change and increasing pressure on 
natural resources, the facility has reduced its water 
consumption by roughly 60% since 2019, a remarkable 
feat in industrial sustainability. This isn’t just a story 
about technology; it’s about people, culture, and the 
power of collaboration.

Christian Daffonchio
Fabio Quaglini
Stefano Ferretti
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A Double-Edged 
Challenge: Why It 
Mattered

For the Viguzzolo plant, water is more 
than just a utility; it’s a cornerstone 
of operations. From cooling systems 
to cleaning processes and steam 
generation, water is essential to keep 
the wheels of production turning. Yet, 
in 2022, alarm bells started ringing. 

Groundwater levels were dropping at 
an alarming rate, threatening not just 
operations but the very continuity of 
the business. 

“We couldn’t rely on the municipal 
supply, nor on creating new wells to 
compensate for our needs, there’s 
no more water to extract from our 
underground” explains Christian, the 
plant’s director. 
“Water was definitely a finite resource 
and the stakes were clear: either we 
cut consumption, or we risk losing the 

capacity to operate.”
 Add to this the company’s broader 
commitment to sustainability, and the 
urgency to act became undeniable.

The challenge wasn’t merely technical, 
it was also cultural. How do you 
inspire an industrial workforce to 
rethink a resource they once took for 
granted? This question became the 
guiding principle behind Viguzzolo’s 
groundbreaking water conservation 
project.

Tackling the Problem: A 
Two-Pronged Approach

The solution was neither simple nor 
immediate. Christian and his team 
adopted a dual strategy: technical 
innovations paired with cultural 
transformation.

On the technical front, they analysed 
water usage across every stage of 
operations. One breakthrough came 

from tackling losses in the three-
kilometre pipeline connecting the plant 
to its wells. Detecting and repairing 
leaks saved a significant amount of 
water. 

Additionally, installing a storage tank 
acted as a buffer, smoothing out 
consumption peaks and enabling 
more efficient use of the wells. 
These changes also reduced energy 
consumption, a bonus in their 
sustainability journey.

Another vital improvement involved 
the plant’s vacuum pumps. Previously, 
water flowed continuously to support 
their operation, even when not 
needed. By modifying this system to 
synchronise water flow with operational 
requirements, the team achieved 
significant savings.

These efforts not only preserved water 
but also improved the plant’s overall 
energy efficiency. 

“We’ve managed to consume 
less water while also reducing our 
electricity use,” says Stefano, the 
technical lead. 

“It’s a win-win situation: less water, less 
energy, and a more stable operation.”

People Power: Shaping a 
Culture of Conservation

However, the real game-changer 
wasn’t just technology; it was the 
people. Employees across all levels 
were engaged in the mission, from 
shift supervisors to operators. The 
key? Making them stakeholders in the 
process.

The project was integrated into the 
company’s participation incentive, 
aligning financial rewards with 
sustainability goals. Fabio, Union rep 
and team leader, emphasises the 
human aspect: 

“Water was definitely a finite 
resource and the stakes 
were clear: either we cut 
consumption, or we risk losing 
the capacity to operate.”
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“We didn’t just present this as a top-
down mandate. We showed how 
water conservation wasn’t just about 
business: it was about securing jobs, 
respecting the environment, and 
taking pride in our collective effort.”

Through team meetings, training, and 
hands-on involvement, employees 
embraced practices like shutting 
off water flows when not in use and 
switching to more efficient cleaning 
methods. Simple changes, such as 
identifying and repairing leaking 

faucets or adjusting cleaning protocols, 
reinforced the idea that small actions 
lead to significant results.

What began as structured monitoring 
has now become second nature, a 
cultural shift that’s as important as the 
litres saved. Employees took ownership 
of the initiative, often suggesting 
their own solutions, such as routine 
inspections of pipelines in surrounding 
fields.

Beyond Numbers: 
The Ripple Effect

By 2024, the results were nothing 
short of astonishing: a 60% reduction 
in water consumption compared 
to 2019. This success wasn’t just 
an internal triumph. It gained the 
attention of local stakeholders and 
environmental agencies, with the plant 
sharing insights and strategies that 
could inspire broader applications in 
agriculture and industry.

The plant also achieved a delicate 
balance between resource 
conservation and compliance with 
environmental regulations. By using 
less water, the facility reduced the 
dilution of discharge materials, which 
in turn heightened their concentration. 
To address this, Lamberti collaborated 
with environmental authorities, 
ensuring that their reduced water 
use didn’t compromise ecological 
standards.

Yet, Christian remains humble about 
the achievement. 
“We’ve reached this milestone, but 
the journey doesn’t end here. There’s 
always room to refine, innovate, and 
push further.”

Looking Ahead: 
The Next Frontier

As the plant consolidates its gains, the 
focus is shifting toward automating 
manual processes without losing the 
cultural progress achieved. The team 

also plans to explore ways to reuse 
water, further closing the loop on 
resource consumption.

“We want to create a self-sustaining 
system,” Christian explains. 
“Every improvement builds on the last, 
proving that sustainability isn’t a one-
off project, it’s a continuous evolution.”

The future holds even more ambitious 
goals. In addition to reducing water 
use, the plant plans to tackle energy 
efficiency and evaluate opportunities 
for reusing treated water. Automation 
could also play a key role in maintaining 
their achievements while freeing 
employees to focus on other innovative 
projects.

An inspiration 
for Others

The Viguzzolo plant’s story is a powerful 
reminder that sustainability is as much 
about mindset as it is about machinery. 
By combining technical ingenuity with 
a commitment to cultural change, 
Lamberti has turned a looming crisis 
into an inspiring success. It’s a blueprint 
for how industry can adapt and thrive in 
the face of global challenges.

As Christian and his team prepare for 
their next challenge, their message 
to others is clear: start now, involve 
everyone, and never underestimate 
the power of a shared goal. After 
all, when it comes to preserving our 
planet’s resources, every drop counts.


